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CEO Message
The past seven years 
have been exciting 
for the BE team, 
we have managed 
to forge major 
partnerships with 
leading worldwide 
manufacturers and 
solution providers 
in the infrastructure 
sector for the 

MENA markets. 

Our deep knowledge of the GCC markets 
and strong relationships with regional clients 
has enabled us to leverage these businesses 
relations and well position our partners to gain 
major MENA market shares. Our track record 
clearly demonstrates these achievements. 

Our role on projects is technical and 
commercial with strong after sales support, 
which required our direct involvement in 
supporting our clients’ targets and resulted in 
satisfied and repeat clients’ orders.

Our Research and Development initiative 
continues to focus on the introduction of 
new partners with proprietary and new 
technologies into the MENA region. We 
currently have sixteen international partners 
and the list is growing as many of these 
partners have discovered that BE is their 
best choice to enter and penetrate the 
MENA markets professionally and efficiently 
primarily because BE’s commitment and 
dedication to customer satisfaction and the 
success of our partners is always a top priority. 

BE is currently considered a major player in 
the GCC Infrastructure / Railway supply sector 
and specialty Power Cable supply sector and 
is currently developing its new business lines 
in Water Solutions and in the Solar Power 
sectors.     

BE’s team has the experience to succeed in this 
continuous challenge as new technologies 
are introduced to a complex market place. 
We have efficiently done it before and will 
continue to do it in the future. BE continues 
to seek unique partners while persistently 
expanding its client base in the region. 

Vision

Value
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Brown Eagle Founded in 2007.

Vision & Mission

BE’s Vision	 is	to	be	the	recognized	leader	in	the	supply,	
sale	 of	 quality	 select	 products,	 solutions	&	 services	 for	
the	Railway,	Infrastructure,	Building	Material	and	Energy	
Sectors	in	the	ME	and	Africa	in	partnership	with	leading	
worldwide	 proprietary	Manufacturers	 /	 partners.

BE’s Mission	is	to	provide	its	customers	with	innovative,	
value	 added	 solutions	 for	 product	 acquisition	 through	
effective	 product	 supply	 solutions	 and	 to	 provide	
BE’s	 partners	 with	 new	 markets	 and	 opportunities	 for	
localizing	their	products	&	services	in	these	new	markets.	
To	accomplish	this	BE	shall	maintain	leadership	in	select	
product	 supply	 as	 a	 result	 of	 BE’s	 constant	 pursuit	 and	
dedication:	 to	 improving	customer,	partners’	experience	
and	 satisfaction;	 and	 Commitment	 in	 offering	 superior	
quality	 products,	 solutions	 and	 services;	 to	 Penetrating	
new	markets	 for	 BE’s	 partners.

Passion

Value
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Team Leaders
Eng.	Badih	A.	El	Charani	 is	the	Founder,	CEO	&	President	
of	 Brown	 Eagle.	 Strategized	 the	 development	 of	 Brown	
Eagle	 from	 the	 ground	up,	 recruiting	 key	 team	members	
and	 delegating	 responsibility	 as	 required.	 Identified	
market	 needs	 and	 instigated	 close	 international	
business	 partnerships	 accordingly.	 Achieved	 majority	 of	
market	 share	 in	Saudi	Arabia	 for	a	number	of	worldwide	
manufacturers	 through	 BE.

Persuasive	strategist,	ensuring	the	successful	introduction	
of	 niche	 products	 and	 services	 into	 a	 targeted	 market	
whilst	 qualifying	 and	 promoting	 them	 with	 leading	
accounts.	 Networks	 and	 negotiates	 with	 key	 decision	
makers,	identifying	gaps	in	service	and	developing	creative	
solutions	 to	 optimise	 performance.	 Forges	 strategic	
alliances	with	major	 international	companies	and	service	
providers	 to	 meet	 and	 exceed	 each	 projects	 objective.

He	is	a	senior	management	professional	with	over	20	years	
of	 experience	 in	 the	 construction,	 infrastructure/railway,	
power	 &	 water,	 utilities	 and	 manufacturing	 sectors	 by	
working	with	a	variety	of	leading	multinationals	on	major	
projects	in	the	Middle	East	and	GCC.	Experience	of	working	
with	 reputed	 clients	 such	 as	 Saudi	 Bin	 Laden	 Group,	 El	
Seif	 Group	 and	 China	 Railways.	 A	 targeted	 strategist,	
skilled	 in	 overall	 operational	 leadership	 of	 organisations	
and	building	long	term	relationships	with	key	clients	and	
stakeholders	while	 taking	 full	 P&L	 responsibility.	

CEO	&	President

Realistically	 assesses	 business	 challenges	 and	 sets	 key	 objectives,	 pioneering	 creative	
solutions	 by	 thinking	 flexibly	 and	 «outside	 the	 box».

•		Effectively	led	and	developed	major	infrastructure	projects	in	Saudi	Arabia	and	across	
GCC	including	various	North	South	Railway	projects	(SAR),	Metro	Projects	and	Princess	
Noura	University.

•		Nurtured	a	key	partnership	with	RDB	in	Italy,	as	Business	Development	Director	at	El	Seif,	
resulting	in	the	instigation	of	RDB-El	Seif	and	appointment	as	CEO	of	the	joint	venture.

•		Built	Saudi	factory	from	scratch,	staffed	around	1000	employees	and	identified	talent	
suitable	 for	 leadership	 positions	while	 assuming	 full	 P&L	 responsibility.	 Strategically	
worked	with	an	agreed	budget	of	USD60M,	steering	initial	project	to	completion	within	
-2	year	schedule.

PREVIOUS POSTS:
El	Seif	Group	(ESEC)	and	RDB	(Italy)	JV 2007	–	2005

Chief	Executive	Officer	of	RDB-El	Seif

Saudi	Arabia

El	Seif	Group	(ESEC) 2005	–	2002

Director	Business	Development

Saudi	Arabia

Saudi	Binladin	Group	–	Arabian	BEMCO

	Director,	Business	Development	–	Industrial	and	Power	Division	-
Saudi	Arabia

2001	–	1998

EDUCATION:
Master	of	Science	in	Engineering	–	Construction	Management

University	of	Southern	California,	California,	USA

1985

Bachelor	of	Science	in	Engineering	–	Construction	Management

University	of	Southern	California,	California,	USA

1983

Value
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In	1984,	Eng.	Bacem	Charani	started	his	higher	
education	 and	 career	 in	 California,	 U.S.A	
where	he	spend	 10	 years	with	a	career	 in	 the	
Construction	/	Infrastructure	as	a	Lead	Project	
Manager	 /	 Partner	 in	 Hites	 Inc.	 in	 which	 he	
was	successful	in	completing	major	Projects	&	
assignments.

He	was	the	Lead	Project	Manager	responsible	
for	 the	 Infrastructure	 works	 in	 Lebanon	 for	
Beirut	Central	District	rebuilding	after	the	civil	
war.

Mr.	 Charani	 worked	 in	 the	 U.S.A	 &	 Middle	
East	 in	 the	 construction	 and	 manufacturing	
industry	 and	 is	 specialized	 in	 Infrastructure	
&	 Road	 works,	 high-rise	 buildings,	 factories	
construction,	setup	and	operations	for	the	last	
20	years	and	was	acting	as	the	Chief	Operating	
Officer	 in	of	RDB-El	Seif	–	Saudi	Arabia.

Mr.	 Bassem	 Charani	 is	 a	 graduate	 from	 the	
University	 of	 Southern	 California	 with	 a	
Bachelor	and	Master’s	Degrees	 in	Mechanical	
&	 Manufacturing	 Engineering.

Chief	Operating	Officer

Team Leaders

Value
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BE	JAFZ	–	DUBAI

ARACOM
Saudi	ArabiaBE-	Abu	Dhabi

BE-	QATAR* BE	–	Iraq*

*	Representation	Office

BE	–	Lebanon* BE	–	Libya* BE	–	Oman* BE	–	Kuwait*

BE	–	Saudi	Arabia

Subsidiaries & Affiliates

COO

CEO	&	PRESIDENT

Railway	/
Infrastructure	Supply	

Division

Water		Solution	
Division

Finance

Procurement

Railway	Energy	/	Solar	
Power	Division

Building	Material	
Supply	Division

Human	
Resources

Research	&	
Development

Admin	&	Gov’t	
Relation

Construction	&	
Maintenance	&	Project	

Division

After	Sales	Service	
Centers

Engineering	and	
Technical	Support

Marketing	&	Sales Marketing	&	Sales

Organizational Chart

Value Value
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•		Customer	Service:	Break	the	service	
paradigm	in	our	industry.

•		Superior	Quality	associated	with	the	
BE	brand.

•	Competitiveness.
•		Compliance	with	Internal	Policies	and	
Good	Governance.

•	Focus	on	Niche	Market	Opportunities.
•	High	Productivity	Standards.
•	High	Performance	Standards.
•		High	Profitability,	but	not	over	
customer	rights.

•	Innovation.
•	Necessity	of	Change.
•		Boundarylessness:	Borrowing,	
developing	and	transforming	of	ideas.

•	Teamwork.
•	Candor.
•	Integrity.
•	Transparency.

Core Values

•	Intelligence.
•	Maturity.
•	Analytical	Decision	Making.
•		Differentiation	among	pears:	the	-70-20	

%10	Rule.
•	Meritocracy.
•	Learning	and	Growing.
•		Entrepreneurship.
•		Power	of	Authenticity:	Self	confidence	
and	conviction.

•	Positive	Energy.
•	Energizing	Others.
•	Ability	to	Help	others	grow	and	succeed.
•	Edge:	The	courage	to	make	tough	
decisions.
•	Execute:	The	ability	to	get	the	job	done.
•	Passion:	Power	to	outperform
•		The	rights	of	all	BE	employees	to	be	
Heard	and	Respected.

Solid Relationship

Value
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•  Management Programs / Tools Segment for Major 
Infrastructure projects

• Track Work Railway Products & Services Segment
• Railway Construction & Maintenence Segment
• Building Material Supply Segment
• Water Solution Segment
• Renewable Energy Segment - Solar Power

Introduction

In	 June	 2007	 Brown	 Eagle	 [BE]	 Limited	 (JAFZ)	 was	
established,	 [BE]	 has	 been	 active	 in	 the	 MENA	
region	on	various	projects	in	the	past	years	and	was	
successful	 in	 participating,	 qualifying,	 bidding	 and	
Execution	with	major	 Projects	 on	 various	 contracts	
offered	 in	 this	 region.

BE	 is	 focused	 on	 the	 provision	 of	 quality	 products,	
services	 and	 solutions	 on	 major	 railway	 &	
infrastructure	 projects	 with	 business	 activities/
projects	 in	 Saudi	 Arabia,	 UAE,	 and	 other	 MENA	
Countries.	 Saudi	 Brown	 Eagle	 [BE],	 a	 full	 Saudi	
subsidiary	of	BE	has	been	successful	in	the	execution	
of	 railway	 projects	 with	 several	 clients	 &	 partners	
in	 Saudi	 Arabia.	We	 offer	 support	 in	 the	 following	
segments:

Some BE key Clients
•	 Saudi	Binladin	Group
•	 Al	Ayuni	Investment	&	Contracting	Co.
•	 China	Railway	Bureau	18
•	 SAR,	Saudi	Arabian	Railway	Company
•	 Al	Omier	Trading	&	Contracting	Co.
•	 Other	clients	in	Saudi	Arabia	&	the	GCC	region	listed	in	the	references

BE	in	collaboration	with	leading	proprietary	
manufacturers	&	solution	providers	in	the	
infrastructure	&	railway	industry	performs	
the	sales,	after	sales,	commercial,	technical	
services	 with	 various	 clients	 in	 the	 GCC	
region.

BE	 has	 now	 over	 16	 major	 international	
exclusive	partners	that	are	active	currently	
in	 the	 GCC	 and	 serves	 several	 leading	
local	 and	 regional	 contracting,	 design-
build	contractors,	Engineering	&	Project	&	
Construction	 Management	 companies.	 It	
has	executed	several	projects	&	programs	
successfully	 over	 the	 past	 seven	 years	
and	 continues	 to	 be	 one	 of	 the	 leading	
infrastructure	 railway	 companies	 in	 the	
GCC.

The	list	of	BE	Clients	&	partners	is	growing	
yearly	 &	 BE	 has	 become	 the	 first	 choice	
for	clients	&	partners	who	are	specialized	
Railway	 manufacturers	 &	 infrastructure	
contractors	 in	 the	 GCC.

	Based	on	its	regional	and	local	experience	
particularly	 in	 the	 GCC,	 BE	 has	 managed	
over	 the	years	to	serve	well	both	 its	 local	
clients	 by	 fulfilling	 their	 project	 activities	
efficiently	&	within	their	budgets	and	also	
its	international	partners	who	have	secured	
thru	BE	large	market	shares	in	their	product	
categories	 across	 multi-disciplines.	

Value
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BE’s Partners

www.railone.com

www.thyssenkrupp.com

www.ducab.ae

www.zwiehoff.com

www.evraz.com

www.tuv-sud.com

www.pintschbamag.de

www.ensco.com www.wotrack.co.za

www.tracktec.eu

www.tso.fr

www.strail.com www.bentley.com

www.complyserve.com

www.klosegmbh.de

www.em.com.tr

BE	 is	 the	 leading	 supplier	 of	 track	work	 products	&	 services	 in	 Saudi	Arabia,	we	 have	
supplied	over	500	Turnouts	on	the	NSR	railway	&	supplied	most	of	the	concrete	sleepers	
&	slab	track	systems	you	find	now	on	the	NSR	rail	network.

Overview
Track Work Railway Products & Services Segment
(RAILWAY DIVISION)

Value Value
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Track Work Railway Products & Services Segment

•	 Steel	Rail
•	 Railway	Turnouts
•	 Fastening	Systems
•	 Track	Solution	Provider-	RHEDA2000,	

RHEDA	RX	Ballastless	Track
•	 Track	&	Turnout	Sleepers
•	 Other	Track	Work	related	items	-	Buffer	

Stops
•	 Rubber	Level	Crossings
•	 All	Purpose	Rail	Vehicles-	Shunting,	

Road	Rail	Vehicles
•	 Platform	Screen	Doors
•	 Rail	Door	Systems
•	 Railway	Signaling	Technology	for	Level	

Crossings
•	 Track	Interaction,	Track	Inspection,	

Evaluation	&	Data	Management
•	 Power	Cable	–	PS	Systems
•	 Specialty	Cables

EVRAZ,	-	Swiss	/	Russian
Track	Tec,	-	German	/	Poland
THYSSENKRUPP	GFT,	Germany
RAIL	ONE-	GERMANY

RAIL	ONE-	GERMANY
KLOSE	Germany,	Track	Tec	GmbH,

STRAIL,	Germany
ZWIEHOFF,	Germany

PINTSCH	BAMAG,	Germany
PINTSCH	BAMAG,	Germany
PINTSCH	BAMAG,	Germany

ENSCO,	USA

DUCAB,	Dubai
DUCAB,	Dubai

Sleepers	-	slab	track
Solution	providers

Turnouts·	track	
accessories	-tools

Steel	rail

Rubber	crossings

Door	systems-	light	
systems	of	rolling	stock

Signal	crossings

Train	stop	system
Buffer	stop,	bumping	post

Rail	fastening	material

Geometry	inspection

Road	equi	pments	·	shunters
All	purpose	rail	vehicles

Specialty	cables	&	
fiber	optics

If:	as	cmsuiiutoa

Your	Delivery	Partner
as	Supplier,	Regional	Exclusive	
Agent	and	Reperesentative	of	

Key	Manufacturers

Track Work Railway Products & Services Segment

Value Value
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France
Track	work-	construction

And	maintenance

	A	south	african	specialized	railway	track
	construction	company	for	the	purpose	of
	providing	construction	and	installation	of

	railway	track

	Electrical	system	and	services
ltd,	co.	Turkey

	Signaling	systems,	electrification,
	rail	mounting,	power	supply
	&	traction	systems,	material
	delivery,	installation,	test
	and	commission,	trail	run
	operation,	catenary	system

	project	management	&	system
 .engineering

Jv	partners	in	railway
Construction	/maintenance

Railway construction segment
(Railway division)

Railway Construction Segment:

BE is specialized in providing Railway product Track 
Construction & Maintenance/Technical Assistance 
with its qualified & experienced Engineers/partners.

		[BE]	and	TSO	S.A.S	of	France	have	entered	into	
a	 GCC	 regional	 JV	 agreement	 in	 the	 railway	
sector	 for	 the	 purpose	 of	 providing	 railway	
clients	 Maintenance	 Services,	 Maintenance	
Engineering,	 Supply	 of	Material	&	 Spare	 Parts	
and	 Training.

		[BE]	 entered	 into	 a	 JVA	 with	 E+M	 Electrical	
Systems	 and	 Services	 Ltd.	 Company	 of	Turkey	
is	an	experienced	and	Leading	Turkish	Company	
in	 design,	 engineering,	 project	 management,	
maintenance,	 supply	 and	 installations	 of	
electrical,	 mechanical,	 signaling	 &	 PS	 for	
Railway	 Projects	 for	 our	 clients	 in	 the	 GCC	
REGION.

		[BE]	 entered	 into	 a	 Joint	 Venture	 with	 W.O.	
Trackworks	 (PTY)	 LTD	 that	 is	 a	 South	 African	
Specialized	 Railway	 Track	 Construction	
Company	for	the	purpose	of	providing	our	GCC	
clients,	construction	and	installation	of	Railway	
Track.

Value Value
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BENTLEY	SYSTEM	–	USA

a	leading	provider	of	sustainable	
software	slutions	on	

infrastructure	projects	like	eb	
insight,	a	powerful	asset	lifecycle	
information	management	and	
projectwiese	a	proven	system	of	
collaboration	servers	&	services	
for	large	infrastructiure	projects	
in	addition	to	other	engineering	
software	solutions	under	the	

building	information	modelling	
(bim)	technology.

TUVSUD	-	GERMANY	

Multidisciplinary	experts	undertstand	the	complexities	and	interlinking	
nature	of	the	various	rail	tasks.	They	are	recognized	worldwide	
as	railwats	safety	assessors	as	well	as	expert	advisory	by	rail	

manufacturers,	operators	and	authorities	in	operating	/maintenance.

COMPLY	SERVE	–UK.

a	leading	innvoation	in	the	field	
of	project	assurance	who	has	
been	developing	assurance	and	
compliance	solutions	primarily	
for	the	infrastructure	market	for	

more	than	10	years

Your	Deliver	Partner

as	Commercial	
Representative

BROWN EAGLE
Management Programs / Tools Segment
(RAILWAY DIVISION)

[BE]	 offers	 its	 international,	 regional	 &	
local	clients	on	an	advisory	or	consultancy	
bases,	 provision	 of	 railway	 project	
management	 managers,	 engineers	 &	
supervisors	 with	 hands-on	 experience,	
business	 development	 services	 that	
includes	 concrete	 hands	 on	 measures	 to	
enhance	 their	 performance	 in	 the	 local	
GCC	 marketplace.	 BE’s	 local	 know-how	
and	 experienced	 staff	 that	 had	 lead	 large	
organization	 in	 GCC	 especially	 in	 Saudi	
Arabia	for	the	past	15	years,	has	proven	to	be	
a	critical	factor	in	the	success	of	companies	
operating	 in	 such	 an	 environment.

Management Programs / Tools Segment

BE Business Development Services

Value Value
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Divisions

1 - Infrastructure / Railway Division 
BE	 is	 the	 leading	 supplier	 of	 Rail	 Turnouts	 in	 Saudi	 Arabia,	 it	 has	 delivered	 over	 500	
Turnouts	(Large	and	Medium	Size)	to	various	leading	clients	operating	 in	Saudi	Arabia.	
These	 turnouts	 include	 the	 concrete	 sleepers	 and	 the	 complete	Turnout	 components.

BE	has	forged	major	exclusive	alliances	and	partnership	with	leading	Manufacturers	of	
railway	products	and	services	including	positioning	itself	as	their	exclusive	agent	in	the	
Middle	 East	&	Africa	 to	 serve	 the	 booming	 railway	 sector	 in	 the	 upcoming	 years	 and	
continues	to	gain	majority	market	shares	 in	 the	Railway	Section.

2 - Building Material / Supply Division
BE	 has	 successful	 Partner	 with	 leading	 manufacturers	 of	 electrical	WIRES	 &	 POWER	
CABLES	 and	 variety	 of	 specialty	 electrical	 cables	 and	 products	 since	 2009	 where	 BE	
Rapidly	 developed	 the	 Electrical	 Supply	 Division.

This	Division	achieved	it’s	first	success	when	awarded	the	first	important	project	during	
the	first	quarter	of	launching.	The	Project	was	a	very	sensitive	Governmental	Project	that	
required	qualified	&	professional	reliable	suppliers	&	contractors.	BE	Engineering	team	
in	partnership	with	DUCAB	and	other	supplies	continue	to	provide	solutions	to	critical	
projects	for	our	clients	in	KSA.

BE	 is	 a	 leader	 supplier	 of	 LV,	 MV,	 Instrumentation	 &	 Specialty	 Cables	 for	 the	 most	
prestigious	 projects	 in	 Saudi	 Arabia,	 Gulf	 Countries,	 &	 MENA.

Value Value
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		Brown	Eagle	[BE]	JAFZ	has	formed	
(Saudi	Brown	Eagle)	for	the	better	
services	of	its	clients’	maintenance	
needs	in	Saudi	Arabia.

		BE	has	formed	Joint	Technical	Team	with	
its	Partners,	Manufacturers	available	in	
Kingdom	for	Products	sold	In-Kingdom.

		BE	has	a	Team	dedicated	to	its	Clients’	
requirements	in	their	Railway	Supply	&	
Maintenance	disciplines.

		BE	continues	to	form	new	Teams	as	
more	Manufacturer	Partners	products	
are	sold	in	Kingdom.

		BE	is	ready	to	offer	hands-on	training	to	
National	Railway	Organizations	Team	
in	the	upcoming	period	on	Maintenance	
Work	&	Spare	parts	in	the	various	
disciplines.

3. Operations & Maintenance Railway Division

		BE	along	with	J.V	&	Manufacturing	
Partners	is	ready	to	fully	support	
National	Railway	Organizations	in	their	
Maintenance	activities	to	ensure	a	high	
level	of	performing	Railway	Works.

		BE’s	Partners	maintains	high	quality	
Products	&	Services.

		BE	is	dedicated	at	all	time	for	the	full	
satisfaction	of	its	Clients.

		Maintenance	work	on	railway	tracks	and	
switches	and	the	modernization	of	the	
existing	tracks	including	the	supply	of	
all	related	materials.

		Proposed	maintenance	programs	
can	be	run	over	several	years	with	
demonstration	of	measurable	
improvements	in	the	quality	of	rail	
infrastructure	Company	Set-up	
Experience

		Establish	company	organization	
structure	and	various	related	company	
departments.

		Hiring	key	department	managers	
and	delegate	authorities	and	
responsibilities.

		Continuous	coordination	between	the	
various	company	departments

		Establish	company	policies	and	
procedures	for	all	departments.

		ISO	certification

		QA/QC	Procedures

		Enterprise	Resource	Planning

Value
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General	 contracting	 experience	 in	 the	 tendering	 and	 execution	 of	 turnkey	 high	 rise	
multipurpose	 tower	 buildings,	 foundation	 piling,	 shoring	 and	 deep	 excavation,	 super	
deluxe	 villas,	 universities,	 schools,	 hospitals,	 hotels,	 storerooms	 and	 supermarkets,	
industrial	 plants	 and	 production	 halls,	 office	 and	 administrativebuildings,	 residential	
areas,	 mosques,	 bank	 buildings,	 underground	 stations.	 Extensive	 experience	 in	 the	
execution	 of	 infrastructure	 work,	 roads,	 bridges,	 tunnels,	 dam	 projects	 and	 landfill	
treatment	 including	 dredging	 and	 marine	 work.	

Construction	 management	 expertise	 in	 the	 Middle	 East	 that	 recently	 included	 the	
tendering	and	execution	of	turnkey	projects	such	as	the	factory	mega	metal	structures,	
concrete	 buildings	 to	 cover	 for	 electrical	 generators,	 pumping	 stations,	 water	 tanks,	
curing	 system,	warehouse,	 storage,	 laboratory,	 aggregate	washing	 &	 screening	 plant,	
multiple	aggregate	storage	areas,	management	main	offices,	staff	and	labor	compounds	
to	accommodate	large	number	of	employees	including	mosque,	kitchen,	&	medical	clinic.	
The	experience	 included	the	proper	 installation	of	precast	heavy	plant	&	equipment.

4. General Contracting - Division

Value
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The	long-term	solutions	to	aging	industrial	water	and	sewer	pipelines.

Brown	Eagle	[BE]	collaborates	with	the	leading	providers	(Supply	+	Apply)	of	proprietary	
CIPP	(Cured-In-Place	Pipe)	technology	in	Europe,	U.S	and	Canada.

BE	 has	 formed	 alliances	 with	 key	 technology	 providers	 including	 robotic	 solutions	
providers	for	inspection	of	pipes	and	is	the	regional	(including	KSA)	Partner/Distributor/
Licensee	 of	 some	 of	 these	 leading	 companies.	

BE	offers	efficient	proprietary	advanced	solutions	 in	the	 following	segments	that	have	
been	proven	and	are	available	for	the	Utilities	Governing	Bodies	&	their	contractors	to	
address	 solve	 and	mitigate	 the	 challenges	 and	 problems	 associated	with	 the	 existing	
water	 and	 sewer	 pipeline	 networks.

	 		WATER	PIPE	REHABILITATION

	 		SEWER	&	STORM	WATER	PIPE	REHABILITATION

	 		CCTV	inspection

5. Water Solution Division

Use	the	infinite	Power	of	the	Sun	to	generate	Power	and	focus	on	the	energy	of	the	future.

Brown	Eagle	[BE]	collaborates	with	German	producers	and	wholesalers	of	photovoltaic	
components	and	systems	 to	offer	our	MENA	clients	 complete	 solutions	 to	 their	 solar	
power	 requirements.

Withe	certifications	under	TUV	protection	class	II,	IEC	61730/61215	for	crystalline	modules	
and	under	IEC	61730/61646	for	thin	modules,	the	highest	quality	standards	are	assured	to	
all	our	clients.	We	offer	our	customers-	specific	optimal	design	&	engineering	solutions	
for	the	Photovoltaic	Systems	to	produce	the	highest	possible	yields.

6. Solar Power Division

Value Value
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Strategy & Objectives
BE	is	positioned	as	a	well-coordinated,	comprehensive	and	effective	regional	distribution	
business	model	that	is	built	on	the	master	dealer-distributor	strategy	as	opposed	to	local	
monopoly	approaches	that	are	weakening.	BE	focuses	on	regional	market	share	growth	as	
opposed	to	the	traditional	local	country	and	monopoly	growth.	To	support	this	regional	
focus,	adequate	 investments	are	made	 in	each	of	 the	 target	markets,	 in	collaboration	
with	international	and	local	companies.

BE	 seeks	 to	 obtain	 regional	 distribution	 and	 dealership	 rights	 on	 different	 products	
from	a	limited	number	of	Leading	manufacturers,	who	are	not	represented	in	the	Target	
countries.	BE	has	already	entered	into	long	term	contracts	with	some	key	manufacturers	

Strategy and objective

BE invests good effort in studying, investigating the MENA market demands for various 
niche products & services.

Together with its leading partners identities the best products/services that matches 
these demands and introduces these products to our clients on trial bases to ensure 
customer satisfaction prior to adopting and launching of these products in BE’s business 
lines.

This process is tedious and achieving the select successful products requires major 
effort & focus but BE’s qualified staff is experienced and able to carry out this activity 
successfully

Research & Development

for	 providing	 exclusive	 distribution	 rights	
to	BE	in	the	Target	countries.

BE	 continues	 to	 seek	 JV’s	with	 specialized	
and	 proprietary	 suppliers	 &	 service	
providers.	 BE	 recognizes	 that	 there	 will	
be	more	focus	on	certain	product	services	
initially	as	opposed	 to	covering	 the	entire	
scope,	 but	 BE	 intends	 over	 the	 years	 to	
build	up	its	business	lines	in	various	sectors	
to	offer	integrated	reliable	solutions	to	its	
MENA	 clients.

The	 “BE”	brand	name	 is	developed	across	
the	 region	 and	 new	 products	 will	 be	

marketed	in	partnership	with	the	BE	brand,	
in	addition	to	the	OEM	branded	products.	
Over	the	medium	term,	BE	intends	to	build	
the	BE	brand	 into	one	recognized	for	high	
quality	 and	 excellent	 service	 levels.

By	 focusing	 its	 operations	 across	 major	
countries	 in	 the	 region,	 BE	 is	 able	 to	
maximize	opportunities	and	make	efficient	
use	 of	 capital	 and	 human	 resources.

a	 regional	 set-up	 enables	 more	 efficient	
Inventory	 management	 leading	 to	 higher	
turnover	 and	 utilization	 rates.
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Success

BE adopts a centralized model 
for leadership and management 

support of the subsidiaries 
through an integrated ERP 

system, for vendor identification 
and controls, sourcing and 

bulk procurement for increased 
purchasing power, brand building, 
quality assurance, marketing and 
business development with a view 

to achieve economies of scale. 

BE focuses on extensive 
marketing efforts by launching 
service centers for its products 
throughout the Middle East & 

Africa region.

Value
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BE Added Value

		Economies	of	Scale	are	the	core	reason	behind	regionalizing/internationalizing	the	BE	
product	supply	business	in	the	Middle	East	&	Africa.	Economies	of	Scale	will	position	
BE	 as	 a	 serious	 competitive	 player,	while	maintaining	 the	 high	 standards	 of	 quality	
across	the	region.

		Economies	 of	 Scale	 in	 terms	 of	 purchasing	 bulk	 quantities	 from	 manufacturers	
worldwide	and	in	terms	of	mainstreaming	the	BE	Operations-distribution	network	and	
facilities	 that	 serve	 regional	 and	 local	 clients.

		BE	 business	 model	 is	 focused	 on	 the	 client	 and	 not	 only	 on	 a	 particular	 brand	 or	
manufacturer,	 BE	 primary	 objective	 is	 to	 best	 serve	 their	 clients	 by	 offering	 them	
effective	 product	 procurement	 solutions.

		The	main	driver	behind	BE	unique	business	model,	is	the	best	interest	of	the	consumer-
client	which	have	endused	the	Middle	East	&	Africa	governments	to	gradually	free	up	
their	economies.	Therefore	the	shift	from	the	best	interest	of	monopolies	or	existing	
agents	to	the	best	interest	of	the	general	public	is	gaining	ground	and	will	be	more	so	
in	the	future.

		BE	 diversification	 initially	 into	 several	 countries	 at	 the	 same	 time	 does	 not	 reduce	
the	focus	on	it’s	business	lines	because	the	priority	initially	is	not	only	to	gain	a	large	
market	share	in	each	of	these	countries	but	rather	to	focus	on	key	clients	in	each	of	
these	 countries	 i.e.;	 regional	 and	major	 clients	who	will	 depend	on	BE	 solutions	 for	
their	product	requirements	and	BE	will	as	a	result	of	building	trust	with	its	major	clients	
increase	revenues	and	margins	 in	each	of	these	countries.

Value
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		BE	is	also	focused	on	working	closely	with	emerging	successful	worldwide	manufacturers	
who	have	not	penetrated	the	ME	and	African	market	and	are	interested	in	working	with	
BE	to	access	and	gain	market	share	in	in	an	efficient	manner	as	opposed	to	the	previous	
bad	experience	of	seeking	agents	in	each	country.

		BE	strategy	 is	defined	on	a	regional	bases	as	opposed	to	local	 interest,	this	 is	where	
the	 vision	 of	 the	 centralized	 leadership	 at	 the	 holding	 level	 and	 local	management	
at	 individual	 countries	 level	will	 ensure	 the	 long	 term	objectives	of	 all	 are	achieved	
as	opposed	 to	 the	 short	 term	hit	 and	 run	posture	of	many	 local	 companies.	This	 is	
achieved	by	proper	controls	and	leadership	at	the	holding	level,	through	major	business	
development	 support	 to	 the	 subsidiaries,	 ERP,	 bulk	 purchasing,	 quality	 control,	
branding	 and	 area	wide	 promotions.

		The	size	of	Projects	planned	in	the	region	in	the	upcoming	8-5	years	will	be	a	challenge	
to	existing	companies	in	terms	of	their	resources	and	in	order	to	face	the	challenge,	
these	companies	have	to	plan	early	on	and	associate	themselves	with	BE	to	mitigate	
this	 risk	 and	 find	 the	 optimum	 product	 supply	 solutions	 for	 these	 major	 projects	
throughout	the	Middle	East	&	Africa	so	that	they	are	best	positioned	to	compete	and	
benefit	 against.

		BE	focus	on	optimum	utilization	of	human	and	other	resources.

		Building	the	BE	Brand	to	be	associated	with	quality	and	high	standard	of	performance	
and	maintaining	this	image	well	into	the	future.

Value
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Railway Projects

North-South Railway Project - Kingdom of Saudi Arabia

Riyadh

Buraideh

Zabierah

Qurayyat
CTW 300

CTW 200
CTW 100

CTW 400

Haradh

Hpfuf

Dammam

Ras Az Zawr

Hazm Al-Jalamid

Hail
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Sheikh	Omar	Binladin,	President	&	CEO	of	
Saudi	 Binladin	 Group-	 Public	 Buildings	 &	
Airports	&	Mr.	Badi	Charani,	CEO	of	Brown	
Eagle	Ltd.

Signing	ceremony	between	Brown	Eagle	
and	Saudi	Binladin	Group	on	the	North-
South	Railway	CTW100	Project	Railway	
Turnout	Contract	Jeddah,	Saudi	Arabia,	
October	20,	2007	

Contracts / Execution Contracts / Execution

Eng.	 Abd	 Al	 Karim	 Al	 Ayuni,	 CEO	 of	 AL	
Anyone	Cont.	Co.	The	Consortium	Leader	
CTW400	 NSR	 Project.	 Eng.	 Saleh	 Olayan,	
Project	 Director	 CTW	 400	 NSR	 Project.	
Mr.	 Rainer	 Schmidt,	 Director	 of	 Business	
Development	 RAIL.ONE	 Germany	 &	
Mr.	 Badi	 Charani	 ,	 CEO	 of	 Brown	 Eagle	
during	 the	 Signing	 Ceremony	 for	 supply	
850,000.00	of	Track	Sleepers	on	 the	NSR	
CTW400	 Project,	 Riyadh	 Saudi	 Arabia.

Riyadh,	Saudi	Arabia,	2011

Signing	 Ceremony	 between	 Brown	 Eagle	
and	China	Railway	Bureau	18	on	the	North	
South	 Railway	 CTW200	 Project	 Railway	
Turnout	 Contract	 Riyadh,	 Saudi	 Arabia,	
February	 24,	 2008
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Dr.	Rumaih,	CEO	of	Saudi	Arabian	Railways	
(SAR).	 Mr.	 Ralph	 Subottka,	 CEO	 of	 RAIL.
ONE	 GmbH	 of	 Germany	 &	 Mr.	 Badi’	 C	
Charani,	CEO	Brown	Eagle,	 during	 signing	
ceremony	of	the	leasing	of	Hail	Facilities	–	
for	the	concrete	sleeper	planet	for	the	NSR	
projects.

MD	 of	 ThyssenKrupp	 GfT.	 Mr.	 Serafidis,	
Director	 of	 Marketing	 ThyssenKrupp	 Gft	
Gleistechnik	GmbH	&	Mr.	Badi’	C.	Charani,	
CEO	 of	 Brown	 Eagle	 (BE)	 Limited	 during	
their	 visit	 to	 NSR	 CTW100	 track	 work	 in	
Kingdom	 of	 Saudi	 Arabia.

ThyssenKrupp Bochun Turnout Plant Inspection by Saudi & Chinese 
Clients. Essen, Germany 2010.

Contracts / Execution Contracts / Execution
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Vision is about seeing beyond what others see
Passion is about making the impossible possible
A Solid Relationship is about value beyond limits

With God’s will, we believe Success is about Vision, Passion 
and solid Relationships

BROWN EAGLE [BE] Limited (Jebel Ali Free Zone LLC)
Registration No. OF3530
Dubai Airport Free Zone, Near Terminal 2,
3rd East Wing 4th Floor
P.O. Box 54620, Dubai, UAE
Tel: +971 4 214 9836
Fax: +971 4 214 9501

SAUDI BROWN EAGLE [BE] COMPANY
Registration No.: 1010327352
P.O. Box 19004, Al Khair Building, 
3rd Floor, Office No. 19
Dabab Street, Sulaimaniyyah, Riyadh 11435
Kingdom of Saudi Arabia
Tel: +966 11 462 8899
Fax: +966 11 462 0906

BROWN EAGLE B E ABU DHABI FOR RAILWAY SERVICES LLC
Registration No. 1166223
P.O. Box 127432, Floor 11th, Al Wahda City Tower, Hazaa Bin Zayed 
The First Street, Abdu Dhabi, UAE, 
Tel: +971 2 818 6961
Fax: +971 2 281 5788 
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www.brown-eagle.com


